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CHAPTER XII

ALBUQUERQUE THE CONQUEROR : GOA AND MALACCA

AFFONSO
DE ALBUOUEROUE could claim kin-

ship with the royal houses of Portugal and Castile.

His surname and ancestral estates were originally

acquired through the marriage of D. Theresa Martins,

a granddaughter of Sancho III. of Castile, to D. Affonso

Sanches, natural son of the Portuguese King Diniz the

Farmer and of his Spanish mistress, D. Aldonsa de Sousa.

Theresa had brought large estates to her husband, among
them being the castle and manor of Albuquerque

—or more

correctly Alboquerque
^—near Badajoz. Her descendants

on both sides of the frontier had distinguished themselves

in war and statecraft ; one had been Grand Master of the

Knights of Santiago, another Lord High Admiral of Portugal,
a third Lord High Steward of Castile.

BeHevers in heredity will not find it hard to account for

the mihtary and administrative talents of Albuquerque.
His skill in finance may similarly be an inheritance from

his maternal grandmother, D. Guiomar de Castro. This

lady solaced her widowhood by keeping a kind of aristo-

cratic pawnshop, in which even King Affonso V. was not

ashamed to pledge the royal plate (baixclla), when he

needed funds for his African enterprises.

Albuquerque's early training is described in sonorous

language by Diogo Barbosa Machado :
—

"
D. Affonso de Albuquerque, surnamed the Great, by reason of

the heroic deeds wherewith he filled Europe with admiration, and Asia

with fear and trembling, was born in the year 1453, in the Estate

called, for the loveliness of its situation, the Paradise of the Town of

Alhandra, six leagues distant from Lisbon. He was the second son

* This was the spelling invariably adopted by Albuquerque himself.
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ALBUQUERQUE : GOA AND MALACCA 79

of Gongalo de Albuquerque, Lord of Villaverde, and of D. Lenor

de Menezes, daughter of D. Alvaro Gongalves de Athayde, Count of

Atouguia, and of his wife D. Guiomar de Castro^ and corrected this

injustice of nature ^
by climbing to the summit of every virtue, both

political and moral. He was educated in the Palace of the King
D. Affonso v., in whose palaestra he strove emulously to become the

rival of that African Mars." ^

It cannot be said that his efforts brought him early

fame. He was page to Affonso V. and equerry to John II. ;

he fought against the Moors in Africa and the Turks in

the Mediterranean ;
after 1503 he saw much service in

the East. But his most ambitious venture, at Ormuz,
was frustrated by the disloyalty of his captains, and he had

as yet given no clear proof of his genius when he became

Governor of India in December 1509.

Nor was he at once invested with sovereign power. The

Marshal of Portugal ranked abovfe him in India proper ;

Duarte de Lemos had been sent to cruise off Arabia, with an

independent roving commission ; Diogo Lopes de Sequeira

was in supreme command at Malacca. But fortune removed

these competitors one by one.

The Marshal insisted on obeying King Manoel's orders

to assail Calicut, though his forces were absurdly inadequate
and Albuquerque besought him to await a better oppor-

tunity. He vowed that he was ashamed to cross swords

with a rabble of half-naked niggers, and that he would

take the Samuri's palace with no weapon but a cane in his

hand. The boast was so far fulfilled that the Portuguese
were allowed to reach the palace, which they stormed and

sacked. Then the Samuri's Nair soldiers closed in on the

disorganized looters
;

the Marshal and many of his men
were shot down in a narrow passage through which they
strove to escape. Albuquerque, whose foresight in leaving
a strong rearguard to hold the landing-place alone enabled

the survivors to reach their ships, was himself carried out

of action, severely wounded. But he was now supreme

^
i.e. the fact that he was only a younger son.

* Bibliotheca Lusitana, vol. i. p. 22, quoted in Commentaries, vol. i.

pp. xxxvii-xxxviii.
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in India proper, and could add the Marshal's fleet to

his own.

The defeat at Calicut took place on the 3rd of January 1510.
Before the month ended Sequeira had sailed for Europe,
after a narrow escape from disaster. The inhabitants of

Malacca, being mostly Muhammadans, and so having
cause to hate the Portuguese, conspired to rise at a given

signal and to massacre their unwelcome guests. According
to one version of the affair, a native woman swam out to

the ships to warn her Portuguese lover of the plot. Accord-

ing to another, Sequeira was seated on deck, busy with a

game of chess, when his pilot, the famous Magellan (Fernao

Magalhaes) called his attention to a picturesque group of

Malays who were watching the players. One of them had

already unsheathed his kris
;

another was explaining in

dumb show that the hour of vengeance had not yet
come.

Sequeira thus learned that the climate of Malacca was
unwholesome for Portuguese admirals. Having completed
the lading of his ships he steered for India, where he learned

that Almeida had been succeeded by Albuquerque. This

decided him to return to Europe. He had left behind in

Malacca an agent named Ruy de Araujo and a staff of

clerks, whose subsequent adventures were exciting but

uncomfortable.

Later in the year, Duarte de Lemos grew weary of the

Arabian coast, where the weather was sultry and prize-

money scarce. He too shaped a course for Europe, leaving
the chief part of his squadron to Albuquerque, who was now
rid of all his rivals.

The details of Albuquerque's policy will be discussed

later. In this chapter and the next, which will deal mainly
with his military achievements, it is only necessary to

point out the strategic and commercial motives underlying
his fourfold scheme for the conquest of Goa, Malacca,

Aden, and Ormuz. He desired to occupy Goa as a naval

base and a colony ; Malacca, because it was the head-

quarters of maritime commerce between the Far and

Middle East ;
Aden and Ormuz, because they commanded
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the entrance to the Red Sea and the Persian Gulf. The

possession of Goa meant for Portugal the final step from

mere command of the sea to territorial empire in the Orient.

The control of Malacca, Aden and Ormuz meant complete

commercial ascendancy in the Indian Ocean and the Arabian

Sea, so long as Portugal also maintained her naval supremacy
in those waters and her monopoly of the Cape route to

Europe.
These were the objects which Albuquerque set himself

to achieve, and his first undertaking was the seizure of Goa.

Originally a Hindu seaport, Goa had been conquered by
the Musalmans in 1469, and had become, after Calicut,

their principal seaport in Western India. It was built upon
the island of Tisvadi, a triangular territory sundered from

the mainland by two navigable rivers—the Juari on the

south and the Mandavi on the north. These are connected

by a narrow creek and discharge their waters into the

Arabian Sea. In 1510 they afforded firm anchor-hold in

fifteen fathoms, at all tides and seasons. They also con-

stituted a fomiidable Une of defence, for although the

connecting creek could be forded at low tide, it had been

stocked with crocodiles for the benefit of foemen and run-

away slaves ;
and under Hindu rule these guardians of

the fort had been educated on a diet of criminals and miUtant

missionaries of Islam.

The ruler of Goa was Yusuf Adil Shah, King of Bijapur,

whose career is one of the romances of Oriental history.

According to Firishta, he was a son of the Ottoman Sultan

Murad or Amurath II., famous as the antagonist of Scander-

beg and Hunyadi Jdnos. When Murad died in 1451, an

elder son succeeded, and hastened to secure his tenure by

ordering his servants to strangle those of his kinsmen who
stood too near the throne. Yusuf, however, was smuggled
over the frontier into- Persia, and there educated in the Shia

creed. In his eighteenth year, impelled, as Firishta states,

by a vision, he took ship for India, where he began his life

of adventure as a warrior slave and ended it as a king.

Early in 1510 Albuquerque sailed from Cochin, with

twenty ships of the line and some smaller craft, ostensibly

6
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bound for Ormuz. At Honawar he was reinforced by a

flotilla of foists under Timoja, from whom he learned that

the internal state of the city was favourable to his attempt.
The Adil Shah was absent, and had entrusted Goa to a

garrison of 200 Turks, whose violence and insolence had

shaken the loyalty even of the Musalman townsfolk.

About the middle of February the Portuguese fleet

entered the Mandavi. The Hindus in Goa conveniently

remembered that the conquest of the city by ahen sea-

rovers had been foretold by an inspired yogi. They re-

mained passive, and the Muhammadans, having neither

time nor heart to concert measures of defence, surrendered

almost before an arrow had been fired. Seated on a gaily

caparisoned charger, Albuquerque gave audience to eight

of the leading citizens, who knelt before him and handed

over the keys of Goa. Then, preceded by his chaplains

bearing a gilt cross, he marched to the Adil Shah's palace,

while the fickle Hindus acclaimed him as their deUverer

from the yoke of Islam, and strewed fiUgree flowers of gold

and silver in his path.

Albuquerque's triumph was short lived. The Musalmans

soon sighed for an orthodox tyrant, and bitterly resented

the fate of a zealous kazi, who, having assassinated one of

his flock to save him from a lapse into Christianity, had

therefore, as Firishta expresses it, been compelled to
"
quaff

the sherbet of martyrdom."
In May the Adil Shah came to their rescue, with 60,000

men. On a starless night of tropical rain, his troops forced

the passage of the creek, and rushed the batteries which

had been posted to command the ford. They were at once

joined by the Musalman malcontents within the walls,

and thus Albuquerque's position became untenable. After

a week of desperate resistance, he gave orders for a massacre.

The richest
'

Moors
'

were seized as hostages, the fairest

women as wives for the soldiers ;
a few children were

reserved for baptism and slavery. The remainder were

slaughtered without mercy to age or sex. Then, on the

23rd of May, the Portuguese struggled back to their ships.

The monsoon prevented Albuquerque from putting to
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sea, and he could do little but anchor his ships in the Mandavi,
return the fire of the Adil Shah's batteries, in which his own
lost guns had been mounted, and await a change of weather.

As week followed week, his stores began to run short or to

turn sour in the damp and brooding heat
;
and his men,

worn by fasting, fighting, and watching, were glad to eke

out their meagre daily ration of four ounces of biscuit with

rats and offal. The Adil Shah sent over a boatload of

victuals under a flag of truce, declaring that he wished to

conquer by force rather than famine, but Albuquerque

suspected that his real aim was to discover how the Portu-

guese fared ;
and when the Musalman envoys came aboard,

they were shown a mock banquet at which all the wine

and other dehcacies reserved for the sick were displayed,

while hungry sailors and soldiers crowded eagerly round

the dishes they were forbidden to taste.

If this anecdote is true, it must have been later, and

in even direr straits, that Albuquerque bartered some of

his hostages for food.

He may well have rejoiced to be rid of an encumbrance

which had nearly caused a mutiny. The captive women
had been quartered in the flagship, to be beyond reach of

enterprising gallants. There one Ruy Dias, who had
swum over from his own vessel by night, was detected in

an intrigue and sentenced to be hanged. So severe a

verdict on a man of good family created an uproar. Excited

captains rowed from ship to ship, shouting
"
murder," and

one bold warrior gave Dias a reprieve by cutting through
the hangman's rope. But Albuquerque was bound to

maintain discipline, at a time when the banks of the river

were lined with Portuguese renegades, who openly incited

their former messmates to desert.
"
Here is my authority,"

he exclaimed, touching his scabbard, when the mutineers

clamoured to know, by what warrant he had acted. The

ringleaders were put in irons and Dias duly hanged.
At last, early in August, the turn of the monsoon enabled

Albuquerque to steer seaward once more. Beaten but

undiscouraged, he had already made up his mind to return

as soon as he could organize a sufficient force. Near
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Anjadiva he sighted the advance guard of a fleet of fourteen

vessels newly arrived from Portugal. Some were merchant-

men, commissioned to load spices for the King, who would
not allow them to be used for other business. ^ The re-

mainder, two squadrons bound respectively for Malacca
and the Red Sea, were taken over by Albuquerque, despite
the protests of their commanders, Diogo Mendes de Vas-

concellos and Joao Serrao. By the 3rd of October,

Albuquerque had mustered 28 ships and 1700 Portuguese
soldiers, and at Honawar he was reinforced by a large

body of Hindu troops provided by Timoja. This formidable

expedition reached Goa on the 24th of November 1510.
The King of Bijapur had just died,^ bequeathing his

crown to an infant son, Ismail Adil Shah, whose army had
been withdrawn from the coast

;
and the island of Tisvadi

was garrisoned by 8000 Persian and Ottoman mercenaries,
under Ras ul-Khan.

On St Catherine's Day, the 25th of November, Albuquerque
disembarked his soldiers and led them against the arsenal
—a stockaded enclosure between the Mandavi and the city

walls, approached from Goa by a gate so narrow that a

routed force could hardly escape in time to avoid destruction.

After overcoming a stubborn resistance and breaking

through the stockade, the besiegers penned up a large

number of Ras ul-Khan 's men in the enclosure, and cut them
to pieces. Then, scaling the city walls, they planted their

standards on the battlements, and charged down into the

streets, shouting for Portugal and St Catherine. Hundreds

of the Muhammadans were killed in battle or drowned in

attempting to cross to the mainland, where Hindus and

marauding hillmen from the Ghats rounded up the remain-

ing fugitives.^

Albuquerque had watched the fight from a neighbouring
hillock. He now descended to take part in a solemn service

^
Cartas, p. 189.

2 The Portuguese historians give an earlier date for his death ; but on

this point the authority of Firishta seems decisive.

8 Firishta (vol. iii. p. 34) and the Tahafut (p. 135) attribute the Por-

tuguese success to an act of treachery by Ras ul-Khan, but this is very

mprobable.
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of thanksgiving ; after which he commanded his men to

sack the city and to complete the former massacre by
slaying every Muhammadan left in it, sparing neither

women nor children. Correa has described the three days
of rapine and torture which followed.^ When the soldiers

had sated their lust for vengeance, Albuquerque could rest

assured that the Muhammadan citizens of Goa were no

longer formidable.

He determined to forestall any further attempt at re-

capture by strengthening the battered ramparts of the city,

adding towers to the gateways and rebuilding the citadel.

He gave orders that a stone should be set conspicuously in

the wall, inscribed with his own name and those of all the

captains who had helped to take Goa. But as each hero

clamoured for the first place on the list, Albuquerque bade

the masons fix the stone face inwards, and engrave on it

the text Lapidem quern reprobaverunt cedificantes,
" The

stone which the builders rejected."
^

Meanwhile Diogo Mendes de Vasconcellos had grown
restive. He had lent his ships for the reconquest of Goa
on the understanding that his own expedition to Malacca

should be undertaken immediately afterwards, with assist-

ance from the Indian navy. But as Albuquerque evidently
intended to keep the borrowed vessels, Diogo Mendes

absconded, purposing to return to Lisbon and lay his

grievances before King Manoel. Albuquerque promptly
gave chase and overhauled the fugitives, using his artillery

to force a surrender. After two pilots had been hanged
for desertion, Mendes and his runaway officers were shipped
off home under arrest, although, as the commanders of an

independent fleet, they were not legally subject to Albu-

querque's jurisdiction. The Governor excused himself to

the King by claiming that the retention of Mendes' ships
could not safely be avoided.^

As Goa was now considered secure, Albuquerque made
^Correa, vol. ii. pp. 154-155.
2 The Commentaries (vol. iii. p. 137) differ from Barros (Dec. II. Bk V.,

chap. xi. p. 558) and Correa (vol. ii. p. 157) in stating that this incident
took place at Malacca.

^
Cartas, pp. 59-63.



86 VASCO DA GAMA AND HIS SUCCESSORS

ready for a voyage to Malacca, and set sail on the 20th of

April 151 1. Touching at Pedir and Pasai in Sumatra, he

picked up some of the men left behind by Diogo Lopes de

Sequeira. They and their chief Ruy de Araujo had been

imprisoned by the Muhammadan Sultan of Malacca, who

vainly endeavoured to convert them by torture to his own
faith. Some of the survivors had been befriended by a

Hindu named Ninachetty, through whose good offices they
had escaped to Sumatra ;

but the rest, with Araujo himself,

remained in captivity. Albuquerque anchored off Malacca

on the first of July and at once demanded their release,

threatening reprisals if it were denied. He was encouraged
in this attitude by a brave letter from Araujo, who warned

him not to hesitate for fear of what might befall the Christian

prisoners, but to act forthwith.

The most vulnerable part of Malacca was its water-

frontage. A tract of malarial swamp and tiger-haunted

jungle stretched far inland behind the town, which lay

outspread along the low sea-shore. Its houses, timber-

built and thatched with palm-fronds, were encircled by

roomy compounds and set widely apart in streets as broad

as the squares of a European city, so as to minimize the

danger from fire. Goats and cattle browsed in the inter-

spaces, often under the shade of date or coco-nut groves,

which gave Malacca a rural appearance in odd contrast

with the mercantile activity of its quays and bazaars.

It resembled a vast village given up to a perennial

fair.

The vessels in port came from many nations : there were

foists, galleys and almadias, Malay praus, Chinese junks,

Mopla dhows from Malabar ;
and among the business

quarters this diversity of rig and build had its counterpart

in a hke diversity of race and language. The bulk of the

native inhabitants were Muhammadan Malays, but large

foreign colonies had also been estabUshed—Chinese, Javanese,

Gujaratis, BengaUs—each domiciled in a separate purlieu

under its own headman. Other ahens were the Burmans

from Pegu and Chittagong, the Ceylon cinnamon-dealers

and the Japanese from the Riu-Kiu archipelago. A seaport
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so frequented could not but possess a trade of immense

volume and variety. Was not Malacca the central market

of Ptolemy's Aurea Chersonesus, perhaps even the more

ancient Ophir of Hiram and Solomon ?
^

As the Sultan refused to surrender his captives unless a

treaty of peace were previously signed, Albuquerque sent

boats to fire the waterside houses and the Muhammadan
vessels in port. This vigorous action so far succeeded that

Araujo and his comrades were at once liberated, and Albu-

querque was emboldened to press for a grant of land, on

which he might build a fortified factory. The Sultan,

however, was naturally unwilling to see a Portuguese

stronghold established in his own capital, and contrived

to prolong the negotiations for three weeks. Albuquerque
then resolved to force an immediate issue.

A navigable waterway bisected the town and carried

the drainage from the marshes away to sea. It was spanned

by a single bridge, upon which Albuquerque was advised

by Ruy de Araujo to concentrate his attack. He had only
600 Portuguese troops, with a small reserve of native

auxiliaries and slaves, while Malacca was strongly held by
30,000 fighting-men who possessed some artillery. Never-

theless, on the 25th of July 1511 the Portuguese stormed

the bridge, and held it for some hours, until they were

compelled to retreat by volleys of poisoned darts and arrows.

During the next few days Albuquerque secured the co-

operation of some Chinese traders, and entered into negotia-
tions with Utemuta Raja, the headman of the Javanese
settlers, who thenceforward took no part in the struggle
until the end, when they joined the invaders. This was
an important gain, for the Javanese were noted warriors,

expert in handhng kris and blowpipe.
On the 8th of August the bridge was retaken, but on this

occasion the Portuguese had brought, in a hired junk, the

materials for rigging up a temporary shelter against the

hail of poisoned missiles. This was formed by stretching

* For the identification of Malacca with Ophir and of Galle in Ceylon
with Tarshish, see Ceylon, vol. ii. pp. 100-103. The case here made out
seems a strong one. For a rival theory, see above, p. 46.
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sheets of canvas across a framework of scaffolding fixed

upright in barrels of earth. It proved quite effective,

enabling the Portuguese to establish themselves on the

bridge, where they could move on interior lines without
fear of having their communications cut, so long as their

boats kept the waterway open. Step by step they forced

their way inward, until, after nine nights of bombardment
and as many days of street fighting

—in which the sultan's

elephant-corps played a part more conspicuous than useful—Malacca had fallen and its ruler had fled.

Albuquerque had at once set to work to build a fort and
a factory. He expelled all the Malay inhabitants, appointed

Ninachetty headman of the Hindus, and arranged for all

the other communities to live as before, except that a

Portuguese Captain took the place of the Malay Sultan

as representative of sovereignty. Utemuta Raja desired

to rule over the Javanese ;
and as his aid had been of the

utmost value, his request might have been granted, had not

Ruy de Araujo and the other Hberated captives accused

him of having instigated the plot against Sequeira in 1509,
and of intending to grasp the supreme authority in Malacca

after Albuquerque's departure. How far these charges were

proven it is impossible to ascertain
;

but when Utemuta

Raja, his son, son-in-law, and grandson were arrested and
tried before the Auditor {Ouvidor) of Portuguese India,

all were found guilty and executed.

Having arranged for the government of his new de-

pendency, Albuquerque returned to India, reaching Cochin

in February 1512. Here he learned that the armies of

Ismail Adil Shah were encamped before the walls of Goa.

After the outbreak of hostilities, the Shah's Turkish general,
Fulad Khan, had been ordered to resign his command in

favour of Albuquerque's former antagonist, Ras ul-Khan,
but had shown no eagerness to obey. Thereupon Ras ul-

Khan calmly appealed to the Portuguese Captain of Goa
for assistance in enforcing his claims, and the brilliant

audacity of this request was justified in the issue
; for with

the aid of that power which he was commissioned to destroy,
Ras ul-Khan made himself master of the Bijapur forces.
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He then turned upon the allies he had duped, and demanded

the surrender of Goa in Ismail's name.^

The siege was far advanced when Albuquerque's fleet

arrived, on the 8th of November 1512. A strong fort had

been built by the Muhammadans at Benasterim, to protect

the ford across the connecting creek, and piles had been

driven into the mud on each side of the crossing, so as to

form submerged stockades, serving much the same purpose
as the booms used in modern harbour-defence. Seeing

that the Benasterim fort guarded the only line of retreat

which his superior naval strength left open to the enemy,

Albuquerque determined to seize it at all hazards. Leaving
in Goa every man except those required to navigate his

ships and serve the guns, he sailed up the river and anchored

just within range of the fort. As his men grew seasoned

to working under an incessant cannonade, he gradually
manoeuvred his ships closer and closer to the walls. One
vessel caught fire and was abandoned until Albuquerque
boarded her and, standing alone on deck, shamed the crew

back to duty. After eight days of bombardment, the

ships bristled with arrows from maintop to waterline, and

were so riddled with stone shot that it was necessary to shore

them up with timber staddles lest they should sink. But

the guns of the fort were now silent, and the pile-stockades

had been grappled and wrenched away. Meanwhile a

sortie by the reinforced garrison of Goa drove the besiegers

back into the fort, and although an attempt to carry the

walls by escalade was repulsed with heavy loss, the Musal-

mans were now entrapped between Albuquerque's land

and sea forces. ^

As it would have been dangerous to weaken the Portu-

guese army by a fight to a finish, the beaten remnant of

Ras ul-Khan's men was permitted to escape across the

ford. But Albuquerque first required the surrender of

certain Portuguese deserters, promising to spare their

lives. The letter of this promise was not violated, but

^ Some comments by Albuquerque will be found in Cartas, pp. 42-43.
*
Albuquerque's detailed account of the operations at Benasterim is

of great interest : Cartas, pp. 100-116.
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the noses, ears, right hands, and left thumbs of the rene-

gades were cut off, and all their hair plucked out, in order,

as Albuquerque wrote to King Manoel, that others might
"
take warning when they remembered the treason and

evil wrought by these men." ^

^
Cartas, p. ii6.
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